COMMUNITY
SERVICES
DEPARTMENT

CITY OF GULF BREEZE

Memorandum

To: Samantha D. Abell, City Manager

From: Craig Chamberlin, Neighborhood Services & CRA Manager
Thru: C. Shane Carmichael, Director of Community Services
Date: September 2, 2026

Subject: Neighborhood Collector Street Underground Utility Project Update

DISCUSSION:
Representatives from Utility Consultants of Florida will provide the City Council with an update
on the Neighborhood Collector Underground Utility Project.

ATTACHED:
City of Gulf Breeze UG Update Presentation (SEP 26)

(850) 934-5100 « FAX (850) 934-5114
POST OFFICE BOX 640 « 1070 SHORELINE DRIVE ¢ GULF BREEZE, FLORIDA 32562-0640

"GULF BREEZE WILL PRESERVE AND ENHANCE ITS HOMETOWN CHARACTER AND
NATURAL ENVIRONMENT TO FOSTER A HIGH QUALITY OF FAMILY LIFE."



UTILITY
UNDERGROUNDING
PROJECT
MANAGEMENT
UPDATE

City of Gulf Breeze

Presented by:
Utility Consultants of Florida

PHASE 2A

Shoreline Drive

9/2/2026



UPDATED PROJECT SCHEDULE

Task Name Dura
o GOPH2 Schadule 72 days
4 SECTION 2A- 512days
SHORELINE
EPLDESIGN 279 days
UCOF EASEMENT 45 days
REVIEW/ACQUISITI
FPLISSUANCE OF 30 days
ary 15days
APPROVAL/PAYME
OF BCE
CONTRACTOR  30days
PROCUREMENT
CONTRACTOR  7days
NTP
FPLMATERIALS  23days
DELIVERY
CONSTRUCTION 80 days
FPLSWITCHING 45 days
CARRIERS CLEAR  40days
POLES
POLEREMOVAL  40days
4 SECTION 28- 728 days?
NEIGHBORHOOD
COLLECTORS
FPLDESIGN 358 days.
UCoF 20days
EASEMENT
FPLISSUANCE 30 days
OF BCE
Y 21days
APPROVAL/PAYM
OF BCE
CONTRACTOR 45 days
PROCUREMENT
CONTRACTOR 7 days
NTP
FPLMATERIALS 30 days
DELIVERY
CONSTRUCTION 145 days
FPL 110days
SWITCHING
CARRIERS 90days
CLEAR POLES.

POLE REMOVAL 60 days

Start

Tha 6/19/25 8:00 AM FA3/31/28 50000
Thu 6/19/258:00 AM  Fri 6/4/27 5:00 PM

Thu6/13/25 8:00 AM  Tue 7/14/26 5:00 PM
Wed 7/15/2¢ Tue 9/

Wed 5/16/26 8:00 AM  Tue 10/27/26 5:00 PM

Wed 10/28/26 8:00 AM Tue 11/17/26 5:00 PM

Wed 10/28/26 8:00 AM Tue 12/8/265:00 PM
Wed 12/9/268:00 AM  Thu 12/17/26 5:00 PM
Wed 11/18/26 8:00 AM Fri 12/18/26 5:00 PM
Fri12/18/268:00 AM  Thu 4/8/27 5:00 PM
Fri4/3/278:00AM  Thu 6/10/27 5:00 PM
Thu3/11/27 8:00 AM  Wed 5/5/27 5:00 PM
ThuS/6/278:00AM  Wed 6/30/275:00 PM
Thu 6/19/258:00 AM  Tue 3/28/28 5:00 PM
Thu 6/19/258:00 AM  Mon 11/2/26 5:00 PM
Tue11/3/26 8:00 AM  Mon 11/30/26 5:00 PM|

Tue 12/1/268:00 AM  Mon 1/11/27 5:00 PM

Tue 1/12/27 8:00 AM  Tue 2/9/27 5:00 PM

Tue1/12/278:00 AM  Mon 3/15/275:00 PM
Tue 3/16/27 8:00 AM  Wed 3/24/27 5:00 PM
Wed 2/10/278:00 AM  Tue 3/23/275:00 PM

Thu 3/25/278:00 AM  Wed 10/13/27 5:00 PM|
Thu10/14/278:00 AM Wed 3/15/28 5:00 PM

Mon 9/6/278:00AM  Fri 1/7/28 5:00 PM

Mon 1/10/28 8:00 AM  Fri 3/31/28 5:00 PM

JANCE OF BCl

TY APPROVAL/PAYMENT OF BCE

Phase 2A - Shoreline Drive

m = m o m

9/2/2026



PHASE 2B

Neighborhood
Collectors

Phase 2B - Neighborhood Collectors

m = m o m

°

9/2/2026



PHASE 2 - TOTAL COST

We would love to hear
from you and answer any
questions

9/2/2026



	Cover
	City of Gulf Breeze UG Update Presentation (SEP 26)

