R )/ Town of Orange Park

A K Town Council Meeting

_ TOWN of m Tuesday, March 4, 2025
ORANGE PARK 7:00 P.M.
— Agenda

1. Call to Order & Roll Call — Mayor Anderson

2. Invocation & Pledge of Allegiance — Councilman Vogel

3. Mayor Comments

4. Eagle Scout Project Recognition: Mario Bruton-Hernandez

5. Audience Comments on Non-Agenda Items (3 Minutes per Rule 3 of Council Standing
Rules (CST))

6. Consent Agenda (Public Comment on Consent Items — 5 minutes per Rule 3 of CST)

a. First Reading of an Ordinance Approving and Authorizing the Town to Borrow
Additional Funds from the State of Florida Department of Environmental
Protection State Revolving Loan Fund Program for Drinking Water Facilities
(Project No. LS10012)

7. New Business (Public Comment on Agenda Items — 5 minutes per Rule 3 of CST)
a. Kids Fest Event
i.  Budget Policies POL-FB-2018-1 & Town Manager Transfer Authority
b. Permanent Town Manager Selection Process
i.  Overview of Options
ii.  Executive Search Firm Proposals-Ranking & Authorization to Negotiate
Contract
iii.  Search Firm Funding Options
a. Motion to Allocate Funds in Existing Budget Line Item
b. First Reading of an Ordinance Amending the Budget for the Third
Time for Fiscal Year 2024/25 (Reserves)
c. First Reading of an Ordinance Amending the Budget for the Third
Time for Fiscal Year 2024/25 (Kids Festival)
c. Board/Committee Reports
I.  Public Safety/Public Works Committee
ii.  Culture & Recreation Committee
d. Public Works Update on Septic to Sewer Project

8. Town Manager Reports

9. Attorney Reports
a. Additional Services Overview-Collective Bargaining Agreement (IAFF Union)
b. Other Legal Updates

10. Councilmember Reports/Comments
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11. Adjournment
March 18-Town Council Meeting, 7PM
April 1-Town Council Meeting, 7PM
April 15-Town Council Meeting, 7PM



